
Grounds and Environmental Services Committee                Agenda Item No:5.

Date: 6th March 2018

Title: Astral Park General Update

Purpose of the Report: To provide an update on the latest centre 
activity 

Contact Officer: Ian Haynes – Head of Grounds and 
Environmental Services 

Mark Penton - Senior Centre Coordinator

Corporate Aim/s
Objective 7: Develop a business plan in respect of 
income generation through the Astral Park centre.

Implications:
Financial √ 10% flat increase in all centre 

hire fees and charges and 
establish a minimum 70%gross 
profit margin on all catering 

Human Resources
Operational/Service 
delivery
Procedural/Legal
Risk/Health and Safety

1. RECOMMENDATION

1.1 To note the report.

1.2 To Endorse a 10% flat increase in all centre hire fees and charges.

1.3 To Endorse a 70%gross profit margin on all catering 

1.4 To Revoke minute reference 581/LC Catering at Astral Park 

2. OVERVIEW SINCE THE PREVIOUS UPDATE

2.1 Leighton-Linslade Town Council provides a number of services that it levies a 
charge for. These charges are regularly reviewed and adhere to the Council’s 
Standing Orders and Financial Regulations.

2.2 Fees & Charges are reviewed on an annual basis to ensure Council;



o Has the ability to meet corporate and service objectives;
o Has a way to manage demand through either encouraging or 

discouraging the use of services and/or the patterns of use of services;
o Provides clarity regarding why different charges are set for different user 

groups e.g. through the use of discounts/concessions;
o Has an agreed set of fees and charges that will make an important and 

significant contribution to achieving the Council’s financial objectives.

2.3 Fees and charges represent an important source of income to the Council. 
There are a number of potential conflicts between raising income by increasing 
charges and promoting the use of the facilities Council provides particularly by 
vulnerable groups on a low income.

2.4 The appropriate fee structure will, therefore, depend on the overall intention of 
that service area. The Council is responsible for managing public funds in a 
proper manner and should set its charges at appropriate levels. 

2.5 By not setting relevant, suitable and sustainable fees and charges there is a 
possibility that the burden of funding some service areas will fall on the Council 
Tax payer. The Council is empowered by relevant legislation to make charges 
for its services.

2.6 The operating costs have increased 16.77% since 2015/2016 which is an 
average of 4.19% per annum. Income is growing at a rate of 2.5% per annum.

2.9 Therefore, it is Officers Recommendation that the previously endorsed increase 
of 4.9%:- Retail Price Index (September 2017) plus 1% (and rounded up to the 
nearest 50p before VAT) is no longer sufficient in order to meet the burden of 
increasing costs.  

2.10 It is Officer's opinion that a 10% flat increase in all centre hire fees and charges 
will ensure that the subsidy required in the running of the facility does not further 
increase. 

3. CUSTOMER EVALUATION 

3.1 Over the past 9 months the Astral Park team have been handing out evaluation 
card to hirers for feedback on there one bookings. In total there were 8 questions 
and, in most questions, customers were asked to rate their experience from 
1(being the lowest mark) to 5 (being the highest mark).

3.2 This feedback has been collected from numerous different users and groups 
these include:

o Private functions – wedding parties, football presentations, christenings and 
family gatherings

o Children’s parties
o IT courses
o Meetings – CBC, NHS, Networking groups



o Half term activities – cookery classes, soft play sessions and  film club

3.3 The results are listed below question by question;

Question 1
How did you hear 
about Astral Park?

Quantity
Social Media 20
Recommendation 23
Website 5
Guest 22
Advert 2
  
Question 2
How welcoming was your 
experience at Astral Park?

Quantity
1 0
2 0
3 2
4 9
5 60

Question 3
How suitable are 
the opening times?

Quantity
1 0
2 0
3 0
4 18
5 54

Question 4
How do you rate 
the facilities?

Quantity
1 0
2 0
3 1
4 14
5 56



Question 5
How likely are you to 
recommend Astral Park?

Quantity
1 0
2 0
3 0
4 8
5 64

Question 6
How do you rate the quality of 
the food?

Quantity
1 0
2 0
3 1
4 25
5 41

Question 7
How do you rate the value of 
the food?

Quantity
1 0
2 0
3 2
4 21
5 41

Question 8
How do you rate the quality of 
service?

Quantity
1 0
2 0
3 0
4 9
5 58



3.4 Overall these are admirable results that are reassuring for the Astral Park team. 
As it is believed that this demonstrated the hard work and commitment to 
providing good customer service.

4. CATERING AT ASTRAL PARK 

4.1 At its meeting held on Monday 13th April 2015, the Leisure and Community 
Committee received a report regarding the provision of catering at the Astral Park 
Sports and Community Centre. In order to protect the food hygiene rating and 
reputation of the Centre, it was proposed that all catering for events held at the 
Astral Park Centre be catered by the in-house team only.  Enquirers wishing to 
self-cater for events would continue to have the option of using other Town 
Council facilities at Mentmore Pavilion and Pages Pavilion. 

4.2 The Committee agreed that any formal venue would not accept hirers bringing in 
their own food and drink and that the hygiene rating and reputation should be 
preserved. 

4.3 A query was raised regarding celebration cakes; it was agreed that these would 
be excluded from the ruling to give hirers greater flexibility.

4.4 This was resolved under minute reference 581/LC. Since then the in-house 
catering team has gone through a number of changes, resulting in no formally 
trained catering staff being employed by the centre.

4.5 Whilst it is still the intention of Officers to offer in-house catering this will be 
delivered mainly by externally contracted staff, with a sector recognised minimum 
of a 70%gross profit margin to include the externally contracted staff costs. It is 
believed that the centre needs the flexibility to allow self-catering parties. 

5. CONCLUSION

5.1 First opened in April 2014 the centre has generally been well received by its 
users, even if the growth year on year is slightly disappointing. The previously 
endorsed development plan will be refreshed and reinvigorated for our next 
committee meeting in June, all future committee reports will be more business 
minded concentrating on the following standing headings 

o TOTAL INCOME
o TOTAL EXPENDITURE 
o SUBSIDY
o INCOME COMPASSION YEAR-ON-YEAR 
o YEAR END BUDGET AGAINST CURRENT YEAR END FORECAST 
o RISK(S)
o MARKETING 
o FOOTBALL
o HOLIDAY PLAYSCHEMES 


